TONG CONG TY PUC GIANG
CONG TY CO PHAN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phic

Y T— /NQ-HBQT-TCTBG Ha N¢i, ngay 30 thang 09 nam 2020

NGHI QUYET HQI PONG QUAN TRI
Cugc hop ngay 30 thang 09 nam 2020

- Can cit Diéu I¢ TCT Pirc Giang dé duoc Pai hi dong cé dong thong qua;
- Can cit bién ban cugc hop ngay 30/09/2020 ciia HDQT Téng céng ty Pirc
Giang.
Hoi ddng quan tri Téng cong ty Dirc Giang - CTCP da hop va quyét nghi nhig ndi
dung sau:
1-Két qua hoat dong SX-KD Quy 3 va 9 thang diu nim 2020:

C:dc chi tiéu chinh Divi TH Q3 SS % CK TH 9T SS % CK
Tong doanh thu Trd 432.488 58 1.440.418 67
Kim ngach XK Tr USD 18,37 60 60,28 67
KD Noi dia Trd 100.191 77 191.554 78

TIDG| Trd 78.001 69 142.354 68
FIDG| Trd 22.190 140 49.200 139
Lgi nhuén Tyd 20,2 49
2- Cac chi tieu SXKD Quy 4 va nim 2020:

Cdc chi tieu chinh Dwi Udc Q4 SS% CK | Udbc2020 | S5% CK
Téng doanh thu Trd 253.144 40 1.693.562 60
Kim ngach XK Tr USD 10,9 40 71,18 61
KD Nbi dia Trd 157.367 71 348.922 75

TIDG| Trd 126.961 84 269.315 75
FIDG | Trd 30.406 43 79.606 75
Loi nhuén Tyd 25 52

3. Thong qua mdt s6 ndi dung va giai phap sau:

3.1-  Thi trudng tiép tuc khé khan, tuy nhién DG van phai rat kién dinh di theo dinh
huéng kinh doanh, XTTM, cham séc khach hang, dam bao an toan tai chinh
va quan trong nhat la giir uy tin véi khach hang, chu dong trong moi tinh
hudng.

3.2- Tiéu ban XTTM tiép tuc lam viéc nhip nhang, cic nhom phan tmg nhanh di

vao chuyén moén hoa, tich cyc phan tich thong tin dé di vao TT cho diung
hudng.
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3.3-

3.4-

3.5-

3.7-

3.8-

Pdi véi XK: TGD té chirc hop véi cac nhém dé hudng dan va théng nhét cach
tiép can v6i khach hang xay dung KH cho nam 2021 va 2022.

Cing c6 bo may sourcing dé giam thoi gian cung tmg; Pa dang héa ngudn
cung vai dé dap tmg diéu kién cua FTA.

Thi trudng ndi dia s& chi phdi chu ky kinh té n6i chung va SXKD cua hé théng
DG néi riéng. Vi vay, dé nghi cc d/c lanh dao tép trung cao do dé tim duogc
cac giai phap, budc di dot pha trong R&D va ap dung cai tién cong ngh¢ trong
SX.

Déi véi XTTM trong nude can kién tri dau tu xay dung hé thong ban budn,
ban dai 1y trén co s& hiéu y nghia, lam ting budc, vira lam vira hoan thién,
vira lam vira xdy dyng cdc Hudng dan va Quy ché. Ngoai ra trong XTTM con
phai ¢6 ca chu dong cua cac don vi. Dau tu hiéu la phat trién hé thdng vé nang
lwe va ngudn nhén luc.

Mot s6 don vi can co ciu lai SX, sip xép lai lao dong gir lai LD chat luong
tiép tuc tinh giam bién ché dé tao ra nang luc SX gon va manh hon; tinh toan
lai nang lyc SX /.

Thyc hién chi tra ¢ tie ndm 2019 bang tién mit trong thdng 11 nim 2020 véi
ty 1& 35%/cd phan.

Nghi quyét cude hop HDQT Téng cong ty Puc Giang dugc doc va dugce cac thanh
vién HDQT biéu quyét thong qua 100%.
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